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Abstract

The new normal entrepreneurial enterprises would want to introduce talents, but first they need
to clear the external environment, and then improve the internal management system, standard-
ize the organization structure, clear division of work and individual staff, and give a reasonable
and perfect salary reward. They should proceed from internal to external environment in order to
meet the needs of their employees at multiple material level and spiritual level, thus attracting
more talents and bringing the high quality talent guarantee to the enterprise. Based on the theory
of talent, taking ZT Company as an example, this paper analyzes the reasons and difficulties in
demand for talents, and proposes targeted measures, providing references for the introduction of
talents.
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