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Abstract

A common but ignore phenomenon in family enterprise is non-relatives core staffs form some dif-
ferent factions. This paper analyses the underlying cause of the factions’ form of non-relatives
core staff in family enterprise, and the negative consequences on family enterprise. On this basis,
this paper puts forward some countermeasures and suggestions based on the family enterprise
owners, non-relatives core staffs, and rules and regulations. We hope this paper can give some
helpful lines to resolve the problems formed by the factions of non-relatives in family enterprises.
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