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Abstract

Based on KPI performance appraisal related theory, this work analyses the present situation of HY
company performance management, finds out the existing problems, and constructs suitable KPI
performance management system frame for HY company to solve these problems. The company
strategic objectives can be decomposed step by step. The working objectives of each functional
department of the company are matched with KPI performance management system to build a
feasible KPI performance management system.
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