Modern Management JLfRE #, 2020, 10(4), 519-525 Hans )0
Published Online August 2020 in Hans. http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2020.104063

Study on Supply Chain Optimization of Low
Voltage Expansion Project in Grid Industry

Xiaozhou Ni}, Tinghua Lul, Feng Xiao2, Xuan Tao?

'Power Supply Company of State Grid, Shanghai
2Jiulong Corporation Management Consulting Co. Ltd., Shanghai
Email: peggytao0820@163.com

Received: Jul. 21%, 2020; accepted: Aug. 5, 2020; published: Aug. 12", 2020

Abstract

In order to implement the company’s requirements for optimizing the operation environment,
create international business environment in Shanghai, reach the goal of reducing the stages of
process, and improve quality, this article discussed the material purchasing, agreement stock,
supply chain optimization, and other aspects of low voltage expansion project in grid industry based
on the characteristics of this project. The suggestion of this report organized and re-constructed the
standard and unified material list of inventory, optimized the procurement mode of agreement in-
ventory, and simplified the process of business, which will be achieved to improve the efficiency of
management and optimize the operation environment in gird industry.

Keywords

Material Management, Agreement Inventory Management, Supply Chain Optimization

-4

B IR M4 T R s L AL 75 Rt

LA, e, O &, B B’
YE R ARG A, i
2R AR E R RARAR, L
Email: peggytao0820@163.com

o

ks HiH: 202047 H21H; FHBEM: 20204F8 AsH; &4 HH: 202048 A12H

=
NEHEL AR MRACE B TAEER, BiATiE EIEEF—WERH R, RREIMA TR

SCEFI A UMY, B, HEE, W ARy TR R AL T E O AL0]. AR, 2020, 10(4): 519-525.
DOI: 10.12677/mm.2020.104063


http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2020.104063
https://doi.org/10.12677/mm.2020.104063
http://www.hanspub.org

i/ 2%

TR, REMH Eir, AXESARRELYT TEVEXGHNEE, REERLT TEVER
RAFF R B REAA RS — AR E LY TR EEM, RGN, Bk T R,
SIUREY TREMR e R EBERREN, BB R,

KA
wEEE, HER, NI

Copyright © 2020 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|15

HL Tk [ R eI e M G R 2 R EEZ RN, FEEREOK PR MA TR R, Aaxt
T AR OB, X (3t FEL AR 55 (10 R R BB Ry, R R b AR ORI IR % 4x . TSR
HL dEdP A3 A IRSFATTRRINAL 50T . BEEEEI S AR NG N, H R sk R R,
UL AT RS AR TREDH A St B, WIHACE 2, THE, S0 H 58 2R i 2k A
B BB R SR, SRR BRI 7 SRAERE 18] s ARG 0, P Bemi A S, AR IRk TR
Yo RN PN BRI BRI, o 2T EM AR A E RS TARZOR, s PR Ly TR
PG RIEHENE JR mANAE A, AT TR Mk TR BE N B AU 7 R IT, TR R R L . ALt
JSEBE AN AT AR e % 7 50 H B8 KM, 3 ] PASI B SR ) H AR o
2. HXEIREM
21 YHEERSRER

LRI 5L, JRIESCEL R I b Bl 35 R BIMIARE, et Dah IO EFR. BAESEEE . 2B/, &b
#AF AT B AR RESFR. THRES. NaWsss. AR SN R TS %5, o
A1) ot ™ 70 N S RIS TE | ARME 2 FER % L B TRER MBS NIE & g K wE 4%,
AT DA% S BTGB 0 H SR AN AR I H SR . e T H SR R L U R, E R g T
FEANAZ B TAE, 2 PR R [2]

FEL O T B )
FL R A B B DA A2 A 2B s e AT B, A RGRIPNE L, A B B DU R

1) Pyt R

FL I AR I E MATHA (0 af S IR 0 A T LR ] T E YRR S, PSR
SERNE S . WAL IR B S IR KRR B R AR, W R DRSS A K
A AT A . HL R I 5 R R B R TR

2) MBIk Z

B 1 2 TO V2 SR R IR 8 T SR MM B AR AR bR . (ETE i & A R
2o, 5, RKSTIIk EAR. EMRSEEARANER, RERESWEHE, IRAEA T fe L 1R TR f
= [3].

DOI: 10.12677/mm.2020.104063 520 AR


https://doi.org/10.12677/mm.2020.104063
http://creativecommons.org/licenses/by/4.0/

A 5

22. MU EFERBRSURARENX

P AT A2 AR AE P SO 1) (L S 35 0 L7 A =) 87 B 25T 1) — P L AT « TEZ M B A BRI,
H, 24 w) AT DARR 95 T H 75 22 50 SE R i B A% B Sl 00, 5 Ak S 7 SR D 8 B () SR T 1
L AT SR A Jo Y 2 Sk S B BEA) B2 SR A 5 3R, SR FH Gt — PR AR v 58 i B8 R o B SR AEAS
AR B SR IR, RG0SR AT G — A B, s w7 LA o e X 5% % A A RN R v R D it
TAER . A E M A kUL, BT 5 AR AT 5 RIS B S ARG AR T, v LRI
EHERETAHEMNILE, A TRSERNRHE, WECREIIEERIEE, DSl R4 55 K 6 1
S A R [4] o

3. X\ h

FEL R UM 2018 4F 10 J3 % 2020 4 5 [, NI H BAL YRR ISR B, SRR . 1R IRIK
Mo, SR R ANBEAR I H B A YA S TR R R, UL “WDRHRES + RGeS AT R )
B, Giedk s ie FIW B — PR BE S BN AL E SRS R, RETBREL “ P R GmAS 7 4R 1 F L H RIE
B, SEPURHR A TR F R H S .

IR 1 YPEHR IR IR S

THERUL: LA 2018.10~2020.5 SRIGHEMRAT A et & —ATI0308 — UCRIEHR R, Gtk
Gnh + BRGNS R SRR L

Gk g

Table 1. Distribution of Material Reporting Times
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Figure 1. Distribution diagram of all material delivery times
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Figure 2. Distribution of material reporting times

B 2. MR B

2019-20204F P RHEH B 15

n OREIREL w SRR

Figure 3. Material distribution during 2019-2020
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Figure 4. Quantitative analysis of material delivery
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Figure 5. Quantity distribution of submitted project units
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