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Abstract

The flow of talents is the inevitable result of the development of enterprises. Enterprises must
make profits through the selection of talents and the allocation of positions. Because of the objec-
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tive factors in reality, talents will flow across regions, provinces and cities, and enterprises to
realize the promotion of value and professional identity. This paper takes the talent flow mechan-
ism of the small and medium-sized enterprises as an example, studies the benefit demand of the
small and medium-sized enterprises, takes the value transformation as the enterprise goal, ana-
lyzes the talent flow management mechanism model, and puts forward the countermeasures to
perfect the talent flow mechanism management.
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Figure 1. Model of talent flow management mechanism
1 AT R EEHHIER
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