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Abstract

Green transformation accelerates the decarbonization development of the supply chain. The im-
plementation of supply chain financial services has become an important starting point for the
green development of the supply chain. In order to serve the green development of upstream
manufacturing enterprises, power grid enterprises apply green financial tools, explore green
supply chain financial scenarios, use low-cost credit funds to guide the green development of the
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supply chain, and serve upstream manufacturing enterprises to decarbonize. In view of the green
supply chain business, this paper forms a financial operation plan for the supply chain of power
grid enterprises by drawing on the theory and method of green supply chain finance, to help the
green transformation of the supply chain of power grid enterprises.
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Figure 1. Green supply chain financial service system
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