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Abstract

In the context of rapid urban development, power grid enterprises are also facing increasing pres-
sures related to material management. Therefore, many power grid enterprises choose to sign
framework agreements with suppliers, and suppliers are responsible for managing materials and
reducing their own costs. Warehousing pressure, on the other hand, allows suppliers to produce
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and stock up in advance to improve the efficiency of material procurement. Based on the agree-
ment inventory framework, this paper puts forward relevant optimization suggestions for the
agreement inventory management business of power grid enterprises by using the relevant theory
of VMI supplier inventory management.

Keywords

Inventory Management, Power Grid Materials, Supply Chain Management

Copyright © 2022 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 518

BB Ak oy T IR e ARG, B E SRR S RS, 2 S Is B0 ARk — B I
W I B8 5 SR ABEAT TN I LT 8 — RO A AN BRI, FR AR 007 305 BRI R T HEZL DML, By
PN SR AN 7R 42 BB AR R SR AT HEAT M B2 (0 A7 S iAol AR ) B8 75 SR s T ELRRAE (RN
G NBEAT U, BET ARG R[] PRI, B UZE A7 B8 (0 A B0 5 el (RS R OR SE B, LR
b PN R AT B, AR RO R BENE L IR P BRSSP ST, X — S VMI A BRI AL
DNAHAEL, H5 VML 2 FAE B30 A7 (6 B vt B B e Sl H R ) 3 (4 I 9 A

2. HXEREZ
2.1. VMI EFEHES

PG 1 2 A7 8 2R 3 LA p 1 R D O A (42T B S T B a], KHbE . NMRAT B e g s 1T
W, EEIMaME N, D FITIRRESRI s, HBEN T e BIEE SRR ERT
TR ST A XA A BT NEA — € EEE, 2 NS ERE, (GE X
T AR A HEAT E B A ANIS (Y, AR BRI R, Joik il A B AR v AN E

1M VMISELEGER RS AT 45, 8 TR FR RN S EN B — MES B, PIE G
EIT, AR ROR G BIBEN,  EN RAR S 755K S B o Rl RIS, PRAE A e N R AT R
BRI A Ok AT, e R AR KT HEAT 4 1) I AT 45 PR AR IR S AOAH 9% 5K
W, AT HIR RN AN T2 2] 1 LN BT VML AR B R 3AAE T BB R PR AR . 3T
T DL RAT HURZSHAT I I B0, 982D 1 Hh 00 g R (K AN 5 1

PAT VMI A B BERIG ( ZD R N UL R LRt — R R Al 5 PR 2 8 25T HEZR B, X5
o VA AT A R R A R PR A A R S AR A R AT AR R U5 % E I TARER ST 205
i N AL E B ARG, RN OER R L AU Ve A B ARG, MR I AR SRR R L
=R PR B IR SR, BRI EOR . Wi AR B 7 Hdle A8 #45 [2]

22.VMI EGEBARER

FLAE 20 4D 80 SRR, TR/RBGAIE R CATT IR X BEN B St VMI B, 782 Fh kAT b #8 H 3
TIRFI R RG], VMIAEE S C 2R A 2 A i — A B T

ey

DOI: 10.12677/mm.2022.1212213 1650 AR HE


https://doi.org/10.12677/mm.2022.1212213
http://creativecommons.org/licenses/by/4.0/

FuEET %%

X H AT N, BB EE R A TE AR BT R B, 255K VML RS R A 2,
STt VML BRIV 22 B A AL AR e AME [ A B FE S s ), @l VML SR BRE AR
SRR, WWCRTEA RIER E LI TE T VMIE BRI, SRS H 80 M 850 R 1R E AN A
MU AWTY K, X5 SRR R IARBIE T, A VMI RS T R siE. 2k, 2 aliE
WO B A A R B, — KRIE . R R AR R R B Z ThRE i Al
BRI, N VML B 7 REFE %A SUbEn, B AR IEAERE R E, 1 ERP. CRM 53 fH4R
e NERE GRS IR, BARRIESTH, BT R E B, AR S VMI LT
BT S A 3],

3. EBMMAERMMEXT RS

e VMI iz FIAE s P B3 B e 2 i, 75 B S0 IR B R iolk (W 53 8 BEEIREAT 204, H AT HL A
AV G B R BAE DU =5 AR BRI — 2 IR ok, IO Ll 87
Al E =B B S S B, YR AR E A AERORIE T R BN R IE W 4R T
BLBT B X i b DA 5 Bl 55 LB A — S IR, (B AN 55 IR AR AT 5 05 B A B AN Kt A
R, PERIRE I 3 2 AN BEZ IR EORGEATIEAT S B DL =R R A7 AR AT Rr AR S P AIK,  H AT el T 1)
BURAFBERE 2 LY IAAE AR — S IR 22, & R B N S SR 2 € R R AR I DL, (45 R A7
BSA £

VMI A7 L FL I el S0 A7 26 B0k 55 I 2 TR — 8 HOARALZ Ak o VM A P PR
745 B PR 5 B SR Aol 5 {4 I 7o VA B I ) W A AR A DR SR, AE BN - B S 9 o
PR X AP AT A B, I XAAE T VM A B R AR X A /KCP AT R, A7 % B2
T F I A B I N R AT A DR A, B OR UL R % DR AR OGER . BRI, W RLKE VM PR
FEBIMRE SIEH E M BUEF S IVE BT, 3D B MR N EEA R .

4. VMI EEREIRRI R A

ST B HE SR AT 15, HEZR B AR ) R N SLAE AR VS AN R BE AR Bk Al 2 B, AR A R
T3 Alb ARG 5K, X6 it SR e FLAE R 5 BOAR R LUK RS B AR — B b AT A RO 5
B AR AL g I L ZORIEFRBEN T, (RN 75 ZE BRI D RE . PERE. APRL 4. SR 24,
. ZHUR . &5 RS SE N AT IIH[4]. FEXHERR M E 1 RIGTE KRG, IR HESE B AR
Y E N ML HEAT 115 REZR MO X AN [R] (0 AR 52 N2 1 de e PR 1) B AR — N BB (B AR A) — S
AN ” 2 B IR AN LI RO &, X FEAEE L] B 2R .

VMI P A8 RN P o 5 3 B2 R 0 20 2 £ R VAN LI A ST, WIS B T8 BAL R GURSEBLBL N
R ok 2 TRV SR U ) o ARSI R AE 1 B 2B 7 R Gl i e 52 5 e AR P D B AT A, 5l el fa
RFID HAXT Bt 1 0E— G5 34T R AR, JFl g (5 BB R A AR B HREE R, 4
PR S PEAE T P AR ORIR, A HL R A AR P B AT IR W [5] . LN R A2 R GURGE R B
Yo gt s 5 B R IF T BT S RCE . EBTDUR SR LS R . B IE S B R ST
ELERUE NI R A7 R GE N BT Bt A5 2., TR AR SRR (045 S EAT # SR T, [ e ) S A 2 A b
TRAME I AL A VT B, R BOT AR BN R SRR TE IR e, 5 H R Al it o 2R )
AP RGP T R BEAT A

N SEE HOAE VAL G, 0T 6 R ) 4 DS DU B S I S Al ARSI T IR S
P RS L R S B — € AR ACRAHIR i ANE, Wl B T3 B AL R Gt £ B¢ 7 s RE T e

DOI: 10.12677/mm.2022.1212213 1651 AR HE


https://doi.org/10.12677/mm.2022.1212213

FusEr %

e & BT AR o FELR A R AR R GE I DT BRI RS DU M BUEAPIRAS S B DR
248 PO (RN P 5 B DU EAT A, [RDIN T AR L R Al B S B A BN S AR SR oK, RS B AR
LN BEN & ST B B A SUE XA, R AT N R A SR AR, KN AT SR, SRR
PR PR A DT, JEG tE DA B SR R AR SN R IR s SRR A, AR B T S
AR, % BT IR (8 7 R P Hd AT 5 . A5 AR GE R RO BT AT R {4 I 5 B e HEAT fR
Bt R, SE AR OB SR O B #EAT Gt o pfr, AR AR I 2R Ge s Hh A0 e Xt fH L e
TFREARSRME S5 VPO, FTAR Y 2R Se Bl W B A R PP 4R 15, 33 i g S AT L ) W 3028 A7 PR I s 5 Bl 559
IR, IR S PP R P T R AT 22 A i DA S 22 S A B

HHKUL, EIZH VML FEAEE BRI R, SN (o Bl il A B TR i A BN P B2 4
KW, AR EmRmPIBAILS, EIXMREOLT, SRR IR A E B B, W RIL e 4
FEPE _E (X P (0 P A7 AT DR AAIE B, BRI 17 18 B IR0 A FOAR T K P A P AS [ 0 e i 2 T P i 6]
111 BT F AT MR BRI s F0 AL A O TR i (RN R P Y ST S48 1 PR A BRI R AL, IR UL T
(0 VM =4 18 HL g il B PR AT T 0 A% BN T b, I ELZE A7 BN SR £ HR 77 Al SR BEAT 152

5. B4

gr bRk, ULH AT Rk S N R O RORE, AL FE R AR B LR T, A
REF ARG AL, AESEIEA B VMI A B SRS A2 F S SO AF AR SQML 55 7, BERS S VML A
R SRR TR B ek, BRAR T F A B BRI EAE IS T, B 1 R Al F R A B 5 T Y
A, T 2l R X A 3 N P A

S 3k
[1] #HEE. REFEEUCRE T N PWE. & ZEBREEI] S EBUR R, 2022(2): 28-38
[21 s R EEEE A VMI AR SR ], kst 222, 2011(8): 93-94

[3]1 H4, BREgs. vMI 7 E R RS N H—— B AT E R A 7 SLi VML ZEIFFE[I]. k&5 585,
2007(11): 20-25.

[4] BXZEE. FEH THEZ BCRIATE E A b r S B FE[]. H 3L AR, 2021(2): 111-114
[5]1 #r/b%, W, 2678 T RFID /1 VMI RG], P& H, 2021(4): 28-30
[6] AZHA. (e (N P ELE A7 (VMBI 7L [0]. AP 3, 2018(8): 83-85.

DOI: 10.12677/mm.2022.1212213 1652 AR HE


https://doi.org/10.12677/mm.2022.1212213

	VMI库存管理在电网物资供应链管理中的应用
	摘  要
	关键词
	Application of VMI Inventory Management in Power Grid Material Supply Chain Management
	Abstract
	Keywords
	1. 引言
	2. 相关理论概念
	2.1. VMI库存管理理念
	2.2. VMI库存管理发展背景

	3. 电网物资管理的相关需求分析
	4. VMI库存管理的应用
	5. 总结
	参考文献

