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Abstract
The salary and treatment of medical staff has always been the focus of social concern. Through the
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investigation and research of salary satisfaction, it is of great significance to stimulate the work
enthusiasm of medical staff, optimize the hospital salary system and improve the quality of social
medical service. Taking Nanchong A hospital in Sichuan Province as an example, based on the PSQ
questionnaire and the actual situation of the hospital, from the hospital’s salary level, salary struc-
ture, salary growth, salary management, welfare level, non-economic compensation six dimen-
sions to the hospital staff’s salary satisfaction evaluation and research, this paper uses the entropy
method to determine the weight and score of the salary satisfaction degree, excavates the core
factor which affects the hospital staff satisfaction degree, and puts forward the corresponding sug-
gestion and the measure according to the question, promotes the hospital salary system and the
management promotion.
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Table 1. Basic information about the subject of the survey

=1 AENRELER

PUNEE N7 3 SyRIMHE HWEAH B sl
5 53 20%
531
s 212 80%
25 % K LLF 39 14.72%
26~35 % 141 53.21%
e 36~45 % 57 21.51%
46~55 % 20 7.55%
56 % LA I 8 3.02%
LAY 19 7.17%
RE 96 36.23%
£
S 149 56.23%
fifi+ 1 0.38%
1~-3 & 66 24.91%
4~5 4 41 15.47%
TAEAERR 6~10 £ 73 27.55%
11~15 4 66 24.91%
16 FF K& UL I 19 7.17%
ITBUS I 7 38 14.34%
g REA 57 21.51%
i Eab YN 127 47.92%
2 5 1.89%
YN 31 11.7%
ot 7 2.64%
TCHRFR 45 16.98%
Ik 130 49.06%
IR BRF 75 28.3%
Bl 14 5.28%
Efm 1 0.38%
A 136 51.32%
& R 112 42.26%
il
Il B T 12 4.53%
ot 5 1.89%
3000 JG & LA R 50 18.87%
3000~5000 7 129 48.68%
ISUON B
5000~7000 7 49 18.49%
7000 G & LA | 37 13.96%
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Table 2. Evaluation Index System of employee’s salary satisfaction
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Table 3. Calculation of evaluation index weight by entropy method
= 3. WEE T EIF M e iR E

HizE RGi= WE =Ly WE
AL TAESS D133 1 P Ial Rk 0.0446
A K- 0.1608 A2 FEERE R [ SR A L, T3 K 0.0432
A3 S5FRIZERIBE BRI LG, SR 5 L e 0.0730
B1 FTaR A5 ) I 5 L DT T s 2 2 0.0444
B #ri 4t 0.1586 B2 5 B A 7 HRASL 18 307 T 5 0 22 S5 )l e 0.0571
B3 [ZE Rt Y A5 T 45 4 A 3 103l 2 ) 0.0571
Cl EREMR RS B OB G M IEAH G 0.0456
- 01703 C2 [ Bt Fr Ve OL 1 T BE SR T S A A ohE 110 ks e 2 0.0419
C3 it — IR B B S T 6 i 0.0460
C4 7 T 1 < W P52 P 9 i 0.0458
’ﬁ/;ggﬂ D1 & e e B 1l 2 23 -4k 0.0526
D2 [ [ 14 57 T ] 2 114 2 F 328 B Pl o 0.0671
D i 0.3224 D3 B[ )3 A TS S it 1 5 e d 0.0756
D4 B[ )3 T 1 0f B3 Tl 4 R 0.0687
D5 [ [t 5 T 7 J o] o2 il 7 S 0.0584
E1 [ R — 47 R 5 A8 P (16 e 0.0296
E &K 0.0807 E2 R I — 47 1M AR )36 38 2 0.0250
E3 EE 3 L35I A5 = 2 0.0261
F1 H i LAEB R Bl & i 72 0.0361
F ARZ G 0.0981 F2 H il TAEM B 22 2k 0.0292
F3 AR A & B T Bk 0.0328
Table 4. Satisfaction scores and rankings
T4 HEESIEHSE
frik EY HE PRt
1 HEFI7KF 3.5507 0.8003
2 FRLTEE TR 3.3153 0.8063
3 K 3.0923 0.8650
4 Hrm 2.9665 0.9381
5 e gl 2.9589 0.9056
6 ik 2.8478 0.7890
- SRR 3.1590 0.7931
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