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Abstract

In an increasingly competitive market, logistics companies as a service industry are subject to
fierce competition both internally and externally. With the progress of science and technology,
modern logistics enterprises are not only reflected in the competition of core competitiveness
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among enterprises, but also in the competition of service quality among enterprises. The estab-
lishment of a scientific strategic management system not only helps logistics enterprises to im-
prove service quality, but also helps to better seize the opportunity to meet the challenges and
promote the long-term sustainable development of enterprises. Based on this, this paper first
analyzes the significance of strategic management for the development of logistics enterprises and
the main problems of strategic management, and then puts forward corresponding countermea-
sures according to the management problems of logistics enterprises.
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