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Abstract

As the business of Engineering Procurement Construction (EPC) develops, contracts continue to
scale up, regional markets are enlarged day by day, and the business domain is constantly wi-
dened, bringing about more challenges to the whole industry. Due to the large project scale, high
contract value, long construction period, and complicated payment settlement, as well external
factors such as fluctuations in RMB exchange rate and stricter foreign exchange control, it be-
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comes increasingly challenging for funds management in large-scale projects such as international
contracting for construction. Started with the problems in large-scale project funds management,
this paper, adhering to the principles of management and control, studied how to better plan and
manage large-scale project funds, so that enterprises can prevent risks, reduce costs and promote
efficiency while maintaining sound operation of funds.
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