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Abstract

This article will analyze the strategic cost management strategy of Ningde Era from the perspec-
tive of the value chain, specifically analyzing the cost management measures of Ningde Era in the
internal value chain links of procurement, research and development, production and manufac-
turing, sales, as well as the external value chain links of upstream suppliers, downstream custom-
ers, and competitors. These measures are conducive to the actual management and control of
strategic costs, and help to achieve the core value of the enterprise and promote its long-term de-
velopment.
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Table 1. Ningde times supplier system
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Table 2. Main raw materials and supplier cooperation methods of Ningde times
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Table 3. R&D technical personnel and number of patents in 2022
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Figure 1. R&D expenses and year-on-year growth from 2019 to 2022
1. 2019 5~2022 F Y & 32 F K [RIEE K (&
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Table 4. Comparison between BYD and Ningde times
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Table 5. Comparison between Ningde era CTP technology and BYD blade battery
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