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Abstract

In recent years, with the rapid expansion of power grid construction, higher management require-
ments have been put forward for the power supply chain. This paper studies the material supply
chain management of electric power enterprises, points out the problems in the current material
supply chain management process of electric power enterprises, and summarizes the corres-
ponding solutions, hoping to promote the improvement of the material supply chain management
of electric power enterprises, improve the economic benefits of electric power enterprises, and
promote the rapid development of China’s economy.
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Figure 1. Supply chain operation center platform
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