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Abstract

Management diagnosis is an important means to help enterprises solve management problems, im-
prove management levels, consolidate the foundation for development, and promote the high-quality
development of tobacco enterprises. In this paper, combined with the problems faced by the man-
agement diagnosis of tobacco commercial enterprises at the prefectural and municipal levels, this
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paper explores the application of excellent performance methods in management diagnosis, es-
tablishes a clear management diagnosis framework, and uses LeTCI and ADLI diagnostic methods
to implement self-management diagnosis, which solves the problems of lack of grass- roots man-
agement personnel, unclear grasp of diagnostic standards by diagnostic personnel, and unscien-
tific diagnostic methods.
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Table 1. Key results LeTCI diagnostic table
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Table 2. Business process ADLI diagnostic table
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Table 3. Example of management diagnostic representation
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