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Abstract

Material procurement and retired material management are the crucial aspects in power grid en-
gineering construction. As the core enterprise in the supply chain of the electrical equipment in-
dustry chain, we actively explore green transformation practices in the supply chain, and streng-
then physical resource management in response to the national “Dual Carbon” call. This article
analyzes relevant theories such as green supply chain and circular economy, and combines the
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problems faced by current businesses to optimize strategies from vitalizing the resources in ware-
houses and disposing of retired assets. It summarizes the successful experience of green supply
chain transformation, reduces the entire life cycle cost of assets, and continuously improves the
economic benefits of supply chain.

Keywords

Circular Economy Mode, Power Grid Enterprise, Green Supply Chain

Copyright © 2023 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 518

MRPEE S “ DT MR (REDD) ST ORER, BPRIR IR B OE A R A R B [1], 1R
PEAFI RIS, STt B2 fRiERe . (LS RBRIEI K e, BhUSEBl “Brikige. BRrhAn” HoA
HEF . R, ESBAAMR CGETMREN & OUBRIER KR AT R RESE L) Rt
OO, SRt RGO EFS AR, SRR, TESREHE TS, TRt
3. JTRa Gz, MUFRF i EAC L, S e A IR SR AR [2]. FEIERT SR, KAl
G4y MANTT e NGRS 0 AT B A A AE O L ke 2 P ML B AR BB O R oAl AL RE YR FE
ATk X" TARRISIE . HESIE ANSEAT . AMEEE TR, IEE 5| SAHES L RRR . 40
BN BER RN 18 T 8, B St an VI BORE . RICE B OGNS, MBI A LA, TS
BT H A AR R, $RTFSE RIS KT, SEOLHE M AR O fIRAR 1

2. HXRIERHIR

FL R il 3 ST PR A A B BRI B AR R, BRI ESRMR. WBORIE. MR R, ik
S Al S R TR TR SRBEIA TS, IR S 28 TRE TR B3 4 IR 55 [3] o PRI 22 5 LA Y 1K (Reduce) -
P I (Reuse). FHEH (Recycle)” RN, VAREARTEAE. IADHEA . $EmcR oy Hin, SEBL BT AL .
77 A A BT A4 [4] o S PRI AGTE 3L, HoRO B AR ZER A AE PRI BE 25 BT IR IR B
IF By B Ak BAME I RHEEAT BRI .

OGN BEE BN — MR RS E BT 2, RN B RN T e A . AR
TR EEER[5]; WHAOESR B, BERBE ST R KRR bl D X SRS 520, AW i B
MR, BRI IZ E AR, ITIE B2 5 S R Vb 5 T RRE R R [6] . Hlk, fER skt
PENIRER AR, B BEOUE A A d YR S BEA T I BRI, OB SE A B AR AT L A SRk, AT
SCHLAL R B A B “arE, IRBR” .

SR e ORI R E, 458 AR SERRAL S5 A% 0 /5K, DAL S B RS B S
UNFED GERIGET BLOL e I R BHI . M BR e 2R R E, A BT BHEAM I RR, iR se il
PR LR O fIRBR AL L
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Figure 1. The optimization of vitalizing warehouse resources strategy
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Figure 2. The optimization of materials disposal after identification strategy
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