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Abstract

Organizational resilience is of crucial importance for the survival and development of fashion ap-
parel companies. However, there is still a lack of in-depth and mature research on the structural
dimensions and influencing factors of organizational resilience in the fashion industry. This article
adopts a multi-case study method, taking four representative fashion apparel companies, namely Li
Ning, Anta, Senma, and Heilan Home, as the research objects. Through the grounded theory re-
search method, this article aims to deeply explore the structural dimensions and influencing fac-
tors of organizational resilience in fashion apparel companies. The research results show that the
organizational resilience of fashion apparel companies includes five dimensions, namely strategic
resilience, supply chain resilience, capital resilience, relationship resilience, and cultural resilience.
There are significant influencing factors behind the abilities of these dimensions, including lean strat-
egy, supply chain optimization, robust capital, win-win relationship, and excellent culture. These re-
search results have important guiding significance for fashion apparel companies to improve resi-
lience and cope with challenges, and also provide useful references for the theory and practice in
related fields.
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Figure 1. Implementation steps of grounded theory
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Figure 2. Model of organizational resilience formation mechanism in fashion clothing enterprises
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