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Abstract

Driven by digital economy, construction industry, as one of pillar industries of national economy,
is a traditional industry in urgent need of transformation and upgrading. How to deepen the digi-
tal transformation, determine the transformation target in the digital era, and find the right
transformation path is an urgent research. Through investigation and visit to large domestic con-
struction enterprises, this paper collects and summarizes the current digital construction status of
construction enterprise and analyzes the problems they face in the process of digital transforma-
tion. On the basis of the application of digital technology, the paper puts forward a transformation
way to help enterprise digital intelligent decision-making come true, which is based on the job
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operation and the project as the core.
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