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Abstract

By researching the development situation of the energy and power industry chain and supply
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chain, this paper examines the development factors such as green and low-carbon, digital econo-
my, digital intelligence transformation, and innovation ecology, and explores the core momentum
for power grid enterprises to cultivate strong competitiveness and achieve sustainable develop-
ment. On the basis of researching key capacity building such as data assets, technological innova-
tion, operation mode and ecological collaboration, the direction of platform enterprise construc-
tion is discovered. The concepts of digital transformation and green development are integrated
into the core business of the supply chain of power grid enterprises, so as to accelerate the trans-
formation of operating models, to reduce carbon emissions in the supply chain, to promote the
win-win development of upstream and downstream enterprises, to promote the high-quality de-
velopment of the industry, and eventually to serve the new development pattern of the power in-
dustry.
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Figure 1. The development of power grid supply chain analysis
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Figure 2. Supply chain ecosystem architecture of power grid enterprises
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