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Abstract

The paper starts from the development needs of the bidding business of the Ziwen Company, and
focuses on the positive influence factors of competency, such as qualification recognition, com-
prehensive literacy, knowledge management and ability requirements. Through the steps of index
dimension selection, the paper evaluates index screening, etc., to build an employee competency
evaluation index system, and carries out competency evaluation for the business employees. By
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applying the competency evaluation results, it explores the improvement points of employee com-
petency, gives optimization suggestions, effectively solves the problem that it is difficult for em-
ployees to improve their own competency and team cooperation under new business changes, and
promotes the construction and development of employees’ competency.
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Figure 1. Shell employee career development model
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Figure 2. Competency index evaluation dimension
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Figure 3. Hierarchy of employee competency evaluation indicators
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Table 1. Expert scoring results for tier 1 indicators
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Table 2. Judgement matrix for tier 1 indicators
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Table 4. Consistency test of the judgment matrix P for the first level indicators
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Table 5. Weights of employee competency evaluation criteria
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