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Abstract

Enterprise performance evaluation is an important topic in the field of enterprise management,
the theory of enterprise performance evaluation system has been more perfect, how to apply
theory to better to practice and practice in the specific situation to perfect enterprise performance
evaluation related theory, a theory and practice research direction in the future. This article
through to Hangzhou pioneer electronics technology Co., Ltd., the performance evaluation of re-
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search, found there is a lack of understanding the meaning of performance management at all le-
vels of enterprises, select the performance evaluation indexes cannot reflect the current state of
the enterprise dynamic and staff performance appraisal problems such as unreasonable, puts
forward the meaning of enterprise performance evaluation of each layer should be clear, to set up
the balanced scorecard method and setting up the reasonable employee performance appraisal
proposal, expected by assessment of advanced technology and management concept to improve
the existing problems in the firm.
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Figure 1. KPI index assessment method frame diagram
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Figure 2. Analytic hierarchy process frame diagram
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Figure 3. Frame diagram of balanced scoring method
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Table 1. Summary of the comparative analysis of three performance management method
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Table 2. Summary of the number of enterprises in China’s electronic technology equipment industry and their revenues and costs
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Ay () B (2 TT) BNV AR (12 7T)
2017 15222 99629.5 87279.8

2018 16095 106221.7 92786.7

2019 16656 107685.4 94445 .8

2020 18726 111872.9 96744.7

2021 20867 123808 107000.4

2022 24160 147051.9 126075
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Figure 4. China’s electronic technology equipment industry revenue and growth rate
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Figure 5. China’s electronic technology equipment industry profit and growth rate
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Figure 6. Profit index and growth of electronic technology equipment enterprises in China
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