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Abstract

The aim of this thesis is to examine the development of international power supply companies in
new business. With the growth of global energy demand and the advancement of energy transition,
power supply companies are facing increasingly complex challenges and opportunities. This study
analyzes the development trends and strategies of international power supply companies in the
field of new types of business, as well as the challenges they face and the measures they take to
cope with them, through a case study approach. The results of the study have important reference
value for power supply enterprises to formulate and optimize new business development strat-
egies.
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Figure 1. The development history of new business of international power supply companies
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Figure 2. The development history of SMEPC’s new business
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Figure 3. The development strategy of SMEPC’s new business
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