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Abstract

This paper aims to explore the optimization direction of the price linkage mechanism for agreement
inventory raw materials to meet the strategic goals of the company. From the perspective of supply
chain stability, based on the current situation and problem analysis of the price linkage mechanism
for material procurement in power grid enterprises, combined with the key influencing factors of
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the price linkage mechanism, this study proposes three optimization directions: establishing a price
linkage classification control mechanism, constructing a price linkage coefficient rule library, and
building a price linkage sharing platform. This study provides feasible suggestions for the price
linkage mechanism for material procurement in power grid enterprises, which has a positive im-
pact on maintaining supply chain security and stability and ensuring the safety of power grid op-
eration.
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Figure 1. Distribution of newly added material procurement for subcategories of price linkage for various units
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Table 1. Distribution table of newly added materials for subcategories of standard equipment material procurement
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Table 2. Difference table in values of price linkage coefficients for newly added material procurement
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