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Abstract

Under the background of China’s “double carbon” goal, new energy is a big market. This paper
combines the operating data of SAIC, a representative of new energy enterprises, to reflect the op-
erating situation and results of the enterprise, and analyzes the four aspects of SAIC’s strengths
and weaknesses, opportunities and threats by using the enterprise strategic analysis method, i.e.,
SWOT analysis, to analyze the current situation of SAIC Group at this stage, and based on it, we
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make a brief description of the existing problems and causes, and put forward targeted measures
to solve the outstanding problems of strategic management of SAIC, and propose measures to
solve the problems. We analyze the current situation of SAIC Group, and on the basis of this analy-
sis, we briefly describe the existing problems and causes of the enterprise, and put forward tar-
geted measures to solve the problems, and propose optimization directions for the outstanding
problems of SAIC’s strategic management. It is hoped that these analysis results and suggestions
can solve the difficulties faced by the enterprise, improve the operational efficiency of the enter-
prise, and promote the smooth and high-quality development of the enterprise.
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1. 5|8

SEHURRIR G SR P AR FRE 0 HERIITEIAR . SR BICAE 2020 SE B L HRBEE kS EE
AT FRE RURER H bR, B J14AE 2030 AFRT S AIRHEBUA BIEME, 2060 4F BT SEILK ORI HFR(1]. SR8
WOk, R A, JRIRESEILAT R R SR . TR R R N TEER, i R I SE IR U B R R
Hir, BEVFZ M AEIFGE T RsE 8. Haeliya 2 B L Bnn TH AR B, 78 “B” B 5
FEBCAFN TR . AT AR GIRMIRZE, HRRIRRER S “mRE” “fKReFe” mfRs, 76 dibgii.
TCLR TR SRR F I S T A WT AR, AT B BRI AR T SR AE AR W3 T 2] ARHE o ElA
ETh2HdE B, 2022 FIREF IR E =L 705.8 T3, R 96.9%, #i&E3k 688.3 Ji4H,
ALK 93.4%, 4k 5 2021 4FEAH H R4 Ee i R K.

2. ERERAMKRS R
2.1. EREALEBR

EIREEREATE AP EAT LN, BES (ME) Sl 7 4, AR LA sRak. 1
2016 41, LUt D EAN LT =3 REIREN I . LIRERBIAWEATBOR G, AR R
) T A AT, BRI B AT R ST AT R —— VIR R IR G20 % R
RGMEAHR I th R SR e il

2.2. HRBEEGISHT

2.2.1. HiH

1) A R TS

FIRER R E R KPR ERIER 2 —, WHMERERGE. 898, SRS MR, NEECAR
o EIREERARRE M E e s, BE RS, SMERIFFEAFEERE TR FIRER
HEEFRS, #AL T BERRS MM RAR R, S0t 75O rE GRS A E B H P AL . ERSE
AR HS OB Ol 1T KRB PR,
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2) IREMRERR

WREFR EM AR — ERMHRENERN S, 1i3p%Eilh, R W AR,
S P AZIEBER SRR o AR B AR IE V2 AR I EEE BoR, Al SR G ORE R HE 4 1R =4 50 Sl
Rl & BIRI B R EERE M B, —FARAZN 88.52%. 86.15% 85.97%. 155+ 1 HT H.
A ER. RERL. (RE R3], A m R M RME RS L 1

Table 1. Ranking of value retention rate of pure electric vehicles

= 1. SEINENRERAE

44 i R —AEREE
1 TESLA Model Y 88.52%
2 HERE %t MINIEV 86.15%
3 e 2R B #1358 CLEVER 85.97%
4 5 Model X 85.30%
5 PRz RIS 4 Taycan 85.14%
6 FHIRE 1 TO3 84.95%
7 € [ERE ] 83.86%
2.22. 4

1) SRS

MEENREATN AR, BRI B AT AR Z A0 5a F IR . BAR BRI £ 5 1
BRI, ERTDN H B iiase g, R EAWHRT B B 5E4 /1. BIRERHER ARG+
HIEEEZ TP T, WKZRE. HFARE, WIS, KEAFERAR. 6. M. 15575
AR S o RIS, EFTCHB RE TR U, A R e th A YRR B A T T
BN LR MBI, 52T A A7, IMPUH BRI, TG E A TEF 007 . ik, B
S DI R o3 i PR AL, 42 A A0S L it R ) S8 B M T i

2) LEHIB R

YRR RITE A SR & E B R R ISR IRAR . 2019 48, BVRAEHI AR RN 709.8 JitH, [
TFE9.9%, HrhEJy i BRI E TR T T 102%. A, 2020 4 EP4, RRERMHER
Wrinlig, SCHLHIE 459.3 Ji, FIHEHE 0.06%. tbAh, A4E 7 A, LSRR B 3 <o Hem RR
WTiidz, 2 A R ZE M ) — IR B il (A, R A s,  RIRERItAE 2 A )m, 1
HT ZRREN BN ER, BRS 57w SRkE, FRERIEENERE A%, £HER
FL B RET U SR U AT KR, RV BRI R ST 71 -

3) HHILEARTE G

FEZJ H T, IR R ORI Z 3 W R, XA S BRI RAT RS R, RS R
AR MR AT, EIRER R b A R 0N 120~130 Whikg, 1Ml — L8044 it B ke S0 oz A
HIJRE R N 260 Whikgo X, EiREERS 2 KO 7 &5 Aolk, FEORRE Rt At (R, i
AT BB PRI A . o BV AR AR IR, R P AR . TS 2 X R B, 3R
AN Ay A T B OC S, 3 ZARBLE AR I 5 T, % BOR AT BR A ERSe KT 28T, H
TEAMG B A, HENSE AR R I bsdE, BBl IR AL S I I Je kAT B i
W[4].
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2.2.3. Hlid

1) BURSCHF

REBUT— B Lk AE S BRI AR R E, H AT — LR TEBURS M HE: 10 E M2 E X
Frae R R BRI BOR L —, AN S — I L T o 2807 oA, AT BURARHT e IR 2 1 3K
FRAS o I BT REVR AR AL — Sedl 1l T DL 32 S S R AR AT S B . 2308 0 IR e T B 0T i
VRZEA0 AT DATE — S8 iyl A BR S SOEAT 97 (5] HTREIRVR ST DL 2 BRIV B BCE, W EBEhR 1% 2E
TR TS, T R U 2R 2R AT DA SR A2 A SORR A PR 98 G BGER  . BURPXS — B TS24 T BRI e, Eein
g, HR, HTREVRVRGE T AAS S S BRI o

2) HTREVR G e KT

AR, BRI 4532 BIHOR R (M 2CE R T Ik . 2020 4538 ARV 25 MBS & o 3 F 24l Ee oy
5.4%, ALK 11.6%. MEAESGRMRER BN, Wl ERA R, TS, JFEAZA
NSRBI . BhAh, BURHRH G T — RIIMWBUR SRS, BREEEAE. SR A S, XUEE
FH SO REIIR R RS AL T ECRIEN J1. Ji4h, BEAE BORIASK D BAS 1K 380 B A, 3T
BETRIR A MR RE A R 32 i, 28 B AR G SRR T o R 31 4 P B9/ 4 0 5 i LR N 7 R ) 328 7 376
TN TR, B2 17 2 5 T 0675 e SR BB VRVR A « BT REIRIRZE O T I NI ik

2.2.4. Bk

T, BIRERRF R RR TGS E N — AR R E R 5E 4. BT, R, S,
FREE MO AN T BRI FR, R BRI R fhRAHET R T R AR TR
e K HERNSE 4 770 IR SR S A W AR XS T~ B3R B B IEIR ZE T T E RIS 577, F % BIR
L AW ISR AE BE IR S AR 1, ST B ST M SE S Ay IR, AR GRS ARG HE N R
TS5 ERERRERIERER S . BT, —SENRESREM AR KBselER e, WisE
XA SR AL . V5 2 4% SR A AR AR A R B BRURIR R SR A B W 4%, T KT It #1[6].
XL SRR AR R B B E PR ERE LI ER A b, FBGEAT E AR E R AR, 23R
Wsed 1. w5, RIRERIRH R IR AR n G T 2 WS T A B 51 2 R I . & T 2%
B IR R URWTH &, 0B RRVRV A R SRR B . HVH 238 % T B IRVR E B E RN 2 AR
A RS, T MEREERB I RRRE . XHE LVRERTE T 3 R P AR 58 77 T ok
JIRE, $EEEEE LT ARG, W] B 2V B kR E 2R .

SWOT Zr#rElan & 1.

T B o 5 )
G
S WA W "
B RTE S
0 BURSCHF T BT BN
AL A T 35 4

Figure 1. SWOT analysis diagram of SAIC Group
B 1. ERE&ER SWOT #rE
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3. LIRERMBEFSELRIOEAE

ZR PR, LYARITET REVRTTE IR R ) R L AR AE T 7 R Z A% SE 4 0 S A LB R i) R
EIRERAER RS AU O AT 7R, B, BRI ELS 2 MG EZS 28R AR T
S ERIUBUONSEIR (7] E2 3R B EP0X AN SRR, W1 2% S R A R LA EIR
K. AT, EIREERTHT R f iR T ZR IR B A ORISR A EOR I 22 A Ve RIS S8 B
M H G APE W LA 2 (8], AN, RAMEOR A — L8, GlanReE s AR, RREERESE. LK
HEFHE N (41 f 373 25008 70 HUR ) 75 22 6~8 /N o A EL T — S8R0 44 i) s BV AR b, kR . B
EEAE, AME R AR FE I [ AFAE — RE 22 . A H B 20 10T RE YR IR BT M (B S A R 5 T R
A, X BRI R R AR R

4. EREFEEERAIX RKE W
4.1. BEBLESN, THREBSE

EIRER AT ORI S TR NS B A HE T . YU B SRR A IR RO, R T R E bR,
ISR SRS QAT RZABARR T A EWipES T, EEMMERBIE, TEE M
FERE €, SR A R AN BE IR . RN, ZERUNRC & UM 58 AR, JEREUCRLE, i
K. EHEASTE. I AR REBRITE R SR SR e b, T D INR BT R BT IS, WS
E2 ke JILPSERIICAIN
4.2. MERREHA

HAT, AR IR MO RBE AR —. N T IREH AR 22k, EIRERINZ
IR TTTH IR A BE, T 5BV s b ok &7, LRI A i b T I PR 1P 9] AR R
BT R AT, 2019 48 rp [FRREIT AT R BNIE R T 443 270, ALK 23.7%. Hrh, 40
RN G R, TERI T 55.5%. BR 7 HEHIBEOR, RIREEHNE BOZ B eI 4 R 4
BARAMERMUEAR, RERENZEMEME PR, FE, B0 RZF ARG 5 70 i, B Ress
WAFPL IR A AR, SETHETRERI L B B AR R KT

5. RERRE

S S5 G KBS R AT W T e RS, (HRBORRA LR A 22— EARE, BThe
PRI ZEAT Ml AR 0 I AN BT R B AR 35 SR B SR SR B ik, o A S B 8 R A D 1) B YRR R F i T T
REMGHAT 7Hb 7 KT EIRERIRUL, T BRI ZA0 . B IR R AP 5840060 F= AN i
A T 1 0 R (R R A 0 5 S I RIROR T SR kK o3& 38 S TR 3 FH RN, VR RBIR 2242
FIRRCEEAD, FRIABELRY 005 B LA R 1 R IF TR R4 fefaf@ R . A F 2T SWOT 4304
XF EVRER BT B 3 BB BRERIEAT 708, S5 G AR R I I R T @, (IR R
PR AT BRSO 18, AR BT DAEE X4 Fa b R B FE 45N B 55 5 T AT BN B, BE A5 B0 12 Y 52
UEAM MR 9T
SE WK
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