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Abstract

Working capital management plays a very important role in the long-term survival and develop-
ment of enterprises. Working capital is different in different operating characteristics and oper-
ating models. In recent years, Haier Smart Home has been absorbing its own successful or failed
experience in working capital management to try continuous innovation, and these innovations
have far-reaching impact on working capital management in China, both in theory and practice.
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Taking Haier Smart Home as a case enterprise, this paper investigates its working capital man-
agement policy by using the index system, and analyzes its working capital management perfor-
mance in particular the specific situation of Haier Smart Home before and after the implementa-
tion of the network strategy. It is found that Haier Smart Home’s working capital management
adopts the efficient and aggressive financing policy and the relatively cautious investment policy.
After implementing the network strategy, the performance of working capital management in
Haier Smart Home is improved, and the strategic reform has achieved success. Finally, to improve
the working capital management level of Haier Smart Home, some suggestions are put forward
based on the analysis of the current working capital management of Haier Smart Home.
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—fokE, Bl R EE MR EEN NSRRI B E B IR A KisE
R, FEMRLLTHANE: — 2R SEETHN NG, 5% S M8, TsE
K, EA @R E A MR EE R SEHAR, KRS THSMEE K. B, hTaEs
BYE. 2k, MIREIR, EE g Irm, EAAdkS Rk E R A RAFAER K ZEE

KT EBRAEHEANRNI, &P HINESEIM, rTRUEHH] 1930 4. 1970 FHTMHE R+
B R AR BN TP I i, A EEAE RSO K . 1970 4ELRLR,  HAME 2R AL R B B e
HHEIR AR COTFE . 1985 4E, Michael E. Porter S Jef S8 ¥ & B B 0 M B 38, %8 E W
VEA AT T AN ME B WA RN B AW % B AN RE 2 R, AL AR R R b 55 BT R R Bl R Y S
AN {E 5% 45 [1] - Sandip Dhole %5 ABIFFt T 82 58 455 B 00 R, I 23R Hh 3L 500 45 JXURG: 2 Ta] PRI BEG 2R
WA RIAEHAT T HRE B R SE MG, W% X 5 ARG R/ N2]. Kwadwo Boateng Prempeh &
WEZRGEHSEAEE ) B LI IEFIK R, 15 HARNA R0 E 1 58 48 3R] DU Al i) 48 8 e
BRI S5 1R[3]

H 1993 LIk, FRIE )2 v i) B2 i iR b Bt (20 . AEX B [a] B, FRERE S Bt
B A 2R 5 o WX 2000 AF B4 J e e R s PR BE , AARE B 5 B &0 5 i 08 4 A A b AT T 1Rl 0 AT
T 5t LSO R e R0 A7 R B A PR T /N [4]. BB R AT HIRRT A AT EE R & B H Y E M
HI, Jrdb—2 e 7 AT TE RS E M. EIRE ANCURE NI, 87 T EsRe
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Hiz BB N A R E SORERI, PR ARE BB AR EE 5K E. ALK
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IR GRS I 24 R0 I, UE IS R RN, BB RN & KA B KAWL B IE R & iE
BRI, PPN R SR BRI RS H B R O A RUR AR TR . R AME T TR IR
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DOI: 10.12677/0rf.2024.141072 772 18 %5 S 2


https://doi.org/10.12677/orf.2024.141072
http://creativecommons.org/licenses/by/4.0/

2. EWEEHSEEPFENIEE
21 RZECHSEENIR

KIALLK, JUT A kR, A 1— SRR ORISR AR, AR KR
R EAIGEK, ANEEM N A ES TSNS RMM S, JTM 1 IS RSN E M DL
BRI A —E Rk, REMVREEMUCEE RIS E RS, HREN SRR
B SAEREZREEH, RTS8 BN EIE R a8 B EIRR = .

22. RTBYNEIBEFE

2.2.1. RERIEMNFRISIE

AT, ANERBIRE V2 A 7 624 SR E B T T EH. AR, MTEIEZ
BerEEE TR, YO RERBNEE T A F R E R, R R OGEX AN T I H —
B LS R € 37 N A S VA B IS = L P2 G ) A 1 L Oy 4 T R 112 . 2 | |
S IL E G 1 Al AR I 255 50

2.2.2. ﬂiﬂ#ﬁﬁﬁéﬁﬁ"*ﬂﬂ’lﬁﬁ?ﬁ

SRk, KERP A E B AR E L, B B R IR E B AR 24, RS S
%E/\ikfiﬂﬁkﬂﬂﬁﬁfhm AT R, IERAM R BEA T e, ol A b BEAS B o o T 2 Tkt
TEIETE GRS ERIRE. B, Mg e rsie, KRI85 I BERR & A O S
W e, b BAVEIR I AR R MR R . AR+ AR, AW EIZTE &5 1/
B, SRZXAEIE AN A B, T AR IREEIERAZ .

223 RREMAEE, FRENX
Al A7 A5 10 S R i) U i B B 5 L B (S B R 23, AR T o EE B A L. sl S ftE
PARAR R, A AR ARSI BB I LT, A AL E R B TR A, H—
Eﬁ, bt %, I 2 E S AT SRy, X A AE 3 OB 71 2 A A E] 5 A
KA, RO LR BRI — R A PR T 6 558 B R

3. BRERECHESEESTHS T
3.1 RREI

3.1.1. AR

TSGR AL T 1984 4F, HATH 27 BHIKFES) . H 2019 FlE 54 iR
AFEUKAE, 200 30 ZAEMFESIT R, DA R BRATTH ARG I BT J5 T LT #84 H /R 48 510
o E R KA — 2R A, 78 At T 45 B4R = PN

BRI KT 1993 4E4E A B BTli, | 2023 2l /R B K LTSS 30 ANMESk. /R FE —H LN
TH PO H R EE RN B bR R R =T 2R EBIINAE, T 2 R K

LA T HAd P ZE A R (U, R KA S IR AT ED . 30 4R, R K A
TSR W 1568 N K AUI4 1 10 75N MR K —EH BT 9l St F & K i i i i
Wi IF & B0, g T 23,334 WL F .

3.1.2. WRERE R
TR H 1984 AL RS, 51 TN K EITBL 73 2 B 10 44 R 5 19 2 Te Ak

5 &

DOI: 10.12677/0rf.2024.141072 773 BE 51


https://doi.org/10.12677/orf.2024.141072

W E PR AE . B 25 B AT ER SR . ARG . B 2019 SEEA, HERE R IR LS 6 4
KR ARG —— LS S RIS . BNK 30 24, HERE K AN “ AR AL Dy H AR, T HBEE AR AR
AN BT Al T2 e B oA, IR X SR B BB SR K. (R R KT AL RRBL “ N
FIHMESEBUONEE RGO GE OB A [RTN SEIL E S RIOME . /R B S 7S g A e b Bean i 1

IR o
it RIS IRt
LA AN
STRURIBALER
ERRAARRS
BT
SR

1984-1991 1991-1998 1998-2005 2005-2012 2012-2019 2019-F%

Figure 1. Six strategic development stages of Haier Smart Home

E 1 BRERN LRI

32. WMRERECHSEBRBIRAH

321 BEREERBURSH

BIEREBORN R F IR EZREMN T EFRBOE. Mok, BERANTSERE T Bk
B w R AN GRS B, DU EATZ AR R . IEAnFRATAT A, Al i 551 70 D i sl 7 A A
R s i fit. KGR —F LR 7 6L, BB AEK, REEHRA B, HEE
5 4 RS AFIRT 5 A o Al A8 SEETGE 5 I 5% XGRS IR, 3l a0 20077 5 5 B VAL 80 7 5 RO RS R AR AL 30 97 5% 10 2 %
AR B, BB, XAk Ui ARG 9. 8% RS 57615 8 57 (1 B RO e
m IR BE S B — RORUEL, JBI UG B i S I LEBIEOR, A R R IR % 18 5 i
OB . RS, WS TGRS RN, ST ME R A TS S R R R e E R A . B
R IR A S SRR AR AT

Table 1. Analysis of the scale of Haier Smart Home’s current liabilities
* 1 BRERRAGHES R

o dshbi(ieon) EAB(ILIT) BB (ILTT) st bR R EEE (%) sl B bR S b (%)

2012 4F 313.00 343.00 496.00 63.10% 91.25%
2013 4F 380.00 411.00 610.00 62.30% 92.46%
2014 4F 416.00 504.00 750.00 55.47% 82.54%
2015 4F 397.00 435.00 759.00 52.31% 91.26%
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EXE, K

Bk
2016 4F 734.00 936.00 1312.00 55.95% 78.42%
2017 4F 768.00 1047.00 1514.00 50.73% 73.35%
2018 4F 800.00 1115.00 1666.00 48.02% 71.75%
2019 4F 956.00 1224.00 1874.00 51.01% 78.10%
2020 4E 1093.00 1353.00 2034.00 53.74% 80.78%
2021 4E 1247.00 1363.00 2174.00 57.36% 91.49%
2022 4 1186.00 1411.00 2358.00 50.30% 84.05%
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Figure 2. Analysis chart of Haier Smart Home’s current liabilities scale
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Table 2. Analysis table of Haier Smart Home’s current assets scale

R 2 BRERRADEFSNRIR

Fhr T B (1e8) EBE(1eTT) TBNBE™ 5 B L (%)
2012 4F 397.00 497.00 79.88%
2013 4F 493.00 611.00 80.69%
2014 4 660.00 823.00 80.19%
2015 4F 549.00 760.00 72.24%
2016 4 695.00 1312.00 52.97%
2017 4 883.00 1514.00 58.32%
2018 4 942.00 1666.00 56.54%
2019 4 1005.00 1874.00 53.63%
2020 4F 1142.00 2034.00 56.15%
2021 4F 1236.00 2174.00 56.85%
2022 £ 1303.00 2358.00 55.26%
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Figure 3. Analysis chart of Haier Smart Home’s current assets scale
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Table 3. Haier Smart Home accounts payable, procurement channels working capital turnover period
%= 3. BRERNMAMKKR. RUWREETHSARH

fibs LA IR # 3 (CR) RIGUIEE 18 B & I (R)
2012 4F 86 ~73
2013 4 98 -84
2014 4 108 -98
2015 4 112 -110
2016 4 128 -85
2017 4 130 -80
2018 4 130 -82
2019 4 133 -84
2020 4 134 -85
2021 4 136 -87
2022 4F 137 -88

BRI MR R AR SRR

MG 3 AN 4 TUAAF Y, i R R S R K3 Ja e A MR IR T 112 78 B2 A F e 3 R DL A
B KR TN R E R ok, FERMERIE R AT ER 5 BRI R KM
AT R B R R 2 BT S, R TR I RIS B RIS B T 78 I . 2014 LA
Ja s A KRR o e i T 1 100 K, 3K BRI /R B XML 2013 SRSt 1 48 s H R IS5 R o Mk
BT LV, H SRS Lok, R K OA e RT T A S ligia, I3RS TR S KT
fro IR, HRE K BBEANRGRALOKR, EPi. FE. e E BT & A E LIS T FEETT R
Ro HIBLATIL, R S SONS AR HE R I o R KRR, DRl TR E S,
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Figure 4. Haier Smart Home accounts payable, procurement channels working capital turno-
ver period
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Table 4. Haier Smart Home accounts receivable, sales channel working capital turnover period

A4 BRERNWKR. HERBETEEAEH

ECEZN VAN LS NEEEZIPN W RIEE B TS A I(R)
2012 4F 60 67
2013 4§ 74 79
2014 4 86 89
2015 4§ 98 99
2016 4 92 82
2017 4% 94 77
2018 4§ 100 79
2019 4 96 83
2020 4§ 99 84
2021 4 99 86
2022 4F 98 84
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Figure 5. Haier Smart Home accounts receivable, sales channels channel working capital turnover analysis chart
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