Sustainable Development F[fF4ER /B, 2022, 12(1), 96-102 Hans )0
Published Online January 2022 in Hans. http://www.hanspub.org/journal/sd
https://doi.org/10.12677/sd.2022.121013

EThWAIFEL ROEFR TIENH2E=ENX
AT HIERT

Hag
PO AR 22 B¢, U )I] Rl

ks HiH: 2021412 A3H; FHBEM: 20224F1A6H; KA HM: 20224F1A13H

H E

HETRFUTWEIBR ALK R, MENEE, WK TNERTENENERE. 2R TENIE EH
BN RSN, TR R R A MR 2SR RS T ERAEH SR EFHE EH,
WATERERE, BRI TERTHRE, HREENE TR AXEERTRERRESTEAT
T2 B B A 1 e R AR A S BT R, B R A S R AER R ER LR
B AER KA NEE, URSRBFATEREONCERE, HREFRTHEBMR.

XA

ARERRE, BHETHE, WEHEH, &0, RAER

Discussion on Whole Process Cost Control of
Construction Project Based on Enterprise
Sustainable Development

Hongming Tian

Sichuan Huaxin Modern Vocational College, Chengdu Sichuan

Received: Dec. 3", 2021; accepted: Jan. 6™, 2022; published: Jan. 13", 2022

Abstract

At present, the construction industry pursues sustainable development and standardized opera-
tion, and also increases the control of construction projects. The project management of construc-
tion engineering should be the whole process, and the specific cost control should also have the
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attribute of the whole process. We should start project management based on the whole process
cost control concept, save project funds, improve project construction quality and ensure the best
construction effect. This paper mainly discusses the whole process cost control in construction
project management under the concept of sustainable development, and explores the effective
path of cost control in project management on the basis of clarifying the meaning and function of
whole process cost control, so as to guide the optimal management of construction project and
bring the ideal effect of construction.
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Figure 1. Dynamic cost control mode
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Figure 2. Whole element and whole process cost control system architecture
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