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Abstract

Due to the limitations of local small and medium-sized enterprises in terms of scale, capital, energy,
environment and other conditions, it is impossible to create an independent training center on its
own, so through the preparation of meetings with the government, guilds, schools and other parties,
the training needs of small and medium-sized enterprises are discussed, and the cross-enterprise
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training center that meets the needs of manufacturing enterprises is determined. Now, through the
shortcomings in the actual training process, the on-site management of the cross-enterprise train-
ing center is improved, so as to achieve the effect of improving the quality of on-site training.
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Figure 1. On-site dynamic information board
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Figure 2. Project preparation information bar
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Figure 3. Implementation process information bar
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