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Abstract

During the construction of smart grid project, more and more relevant documents and data were
generated, which led to project supporting and data management more difficult. In order to solve
this problem, this paper studies and develops the multi-dimensional support knowledge man-
agement system of the smart grid project by acquiring the information of the pre-sale, sale and af-
ter-sale of the smart grid project, and analyzes and collates the relevant documents and data
based on virtualization. After more than half a year trial run, the system has achieved the project
knowledge sharing, and offered more support to the construction of smart grid.
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Table 1. Problems and causes of project management in the life cycle of smart grid project
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Figure 1. Multi-dimensional knowledge management system architecture
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