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Abstract

To build the supplier ecosystem in electronic equipment industry is the crucial way to implement
the development direction of state which is high-quality economic development strategy; Besides
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is the objective need of achieving sustainable development and enhancing competitiveness in elec-
tronic equipment industry. The authors initially constructed the supplier ecosystem which includes
the overall goals, the components, the technical and management support, and the business model.
By creating a supplier ecosystem, it can comprehensively share resources in internal and external,
and collaborate efficiently in upstream and downstream of the ecosystem, so as to achieve a healthy
ecological model.
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Figure 1. The study system of supplier ecosystem
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Figure 2. Ecosphere governance model
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Table 1. The model of ecosystem services
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Figure 3. Profit distribution diagram
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Figure 4. Schematic diagram of performance synergy scenario
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Figure 5. Schematic diagram of logistics transportation monitoring scene
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Figure 6. Architecture diagram of business monitoring and warning
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Figure 7. Schematic diagram of capacity allocation scenario
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Figure 8. Diagram of supplier holographic portrait
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