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Abstract

“Last One Kilometer” distribution as the most terminal part of logistics operation has prominent
local characteristics and needs to be improved urgently. On the basis of discussing the “Last One
Kilometer” distribution theory of fresh agricultural products and the present situation of the “Last
One Kilometer” distribution of agricultural products, this paper analyzes the problems facing the
present distribution time, high cost and low efficiency and so on, and puts forward some sugges-
tions on the “Last One Kilometer” distribution system of agricultural products in Weinan, hoping
to broaden the distribution of fresh agricultural products. Channels strengthen the construction
and management of retail outlets and promote the information of the agricultural products mar-
ket to achieve the goal of improving the efficiency of the “Last One Kilometer” of fresh agricultural
products as a whole.
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Figure 1. Agricultural product supply chain
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