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Abstract

As the serious impact of COVID-19 continues to ferment in the past two years, epidemic preven-
tion and control has become the most urgent task and challenge in China and even the world, and
universal vaccination is also imperative. The content of pharmaceutical cold chain logistics is a
complex and systematic project of refrigerated pharmaceutical goods logistics in order to protect
people’s various medical activities caused by diseases. Cold chain storage is one of the important
links of cold chain logistics, and if the temperature control or other links of the chain lead to the
storage conditions of drugs are not met, it will lead to serious economic loss and impact on pa-
tients’ health and even life safety. This paper takes the cold chain warehouse department of Bei-
jing A Pharmaceutical Company as an example to analyze and study the current situation and ex-
isting problems of the company, conduct on-the-spot investigation on the actual situation of the
company by means of investigation and research; use case analysis method to analyze the actual
problems in the process of storage; at the same time, the theory of warehouse management and
literature review method are used to provide a reliable theoretical basis for this paper. Through
the survey, it's found that the position of A company scheduling, emergency management has
room for improvement, at the same time, the problem of the missing equipment information
management system, this paper will take the theory combined with practice to provide substantial
help to the company’s strategic development, through the position management, emergency man-
agement, as well as the equipment storage structure optimization and management information
system, Solve the existing problems in the company’s low temperature storage management.
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Figure 1. Market demand of active cold storage in China from 2014 to 2019
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Figure 2. Warehouse layout diagram of Company A
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Table 1. Company A’s warehouse information table
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Table 2. Vaccine storage information of Company A
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Figure 3. Packing temperature of packing ma-
terial warehouse
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Figure 4. Storage area packing temperature
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