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Abstract
Pharmacy management is the foundation of modern pharmacy practice. This article analyzes the
related work of hospital pharmacy management under the new situation. First, it analyzes the
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challenges faced by the current pharmacy management, including conservative concepts, back-
ward thinking, shortage of compound talents, and facilities Incomplete, incomplete policy system
and inadequate implementation of drug management, etc.; based on the problems found, com-
bined with current research, proposes corresponding reform measures, including strengthening
leadership, raising awareness, strengthening talent training, introducing high-quality talent,
strengthening the construction of equipment, the improvement of system construction and
strengthening of supervision and review, which will provide a reference for the reform of hospital
pharmacy management under the new situation.
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