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Abstract
National policies are guiding the business development of whole process engineering consulting to
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promote the transformation and upgrading of the engineering consulting industry. However, how
to involve the whole process engineering consultation in the whole process investment control of
construction projects is an important problem to be solved urgently. From the perspective of the
whole process engineering consulting intervention, this paper studies the investment control
countermeasures of the whole process engineering consulting in the early decision-making, de-
sign and procurement planning, and project implementation of the construction project. The ar-
ticle explains the logical framework for effective management and control in three stages (“preci-

”» o«

sion”, “refinement” and “refinement”), and then provides a reference for the whole process of en-
gineering consulting services to achieve the best investment benefit.
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Figure 1. Logical framework of investment control countermeasures under the involvement of whole process engineering
consulting
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