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Abstract: This study used case studies in the field to analyze the problems of human resources management
of new universities and colleges and presented the ways of rational distribution of human resources through
the use of observation, collection and access to college files; log the minutes, as well as specific documents.
The conclusion of this study is. we can find that the limitation of existing conditions from the current prob-
lems in the process of Human resource allocation at new universities and colleges, the slow changes of ideol-
ogy of the administrators has a quick influence on Human resources allocation of the college.
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