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Abstract: At present, many universitiesin our country still stay in traditional personnel management pattern. It
is difficult to adapt to the needs of our high education development. Therefore, to transform from traditional
management to modern human resources management is very necessary for our universities and Colleges. This
paper introduces the development of human resource management in UK universities and Colleges, especially
the concept and practice in job analysis and evaluation, staff training and development, performance and
compensation management, and puts forward some inspirations and constructive opinions of human resources

management in ours.
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2. REERANFREENERLR

1990 4F- Mackie i, 7E —-FtH4d 70 FEARZ AT,
o E R NFE B B i BT A BN kg
B, BRATEE ML NEE R, '5H 1971
FEHEMAN T (5K RIESR) (1971, Industrial
Relations Act), =il NS B A B 5| E A, (HAL
I, X EARME R T NFE B EIR K B, 1R
ZRFHEANEEIEN G AR T ERIEBH RS
Ao B A 9 [ K2 UM B & 2 (AUT, the Association
of University Teachers) & f& il v 2E A 01 T 3 24X
KU, EPINARHALR LW HBOAT B 2L
WERA B . ML, NSERTTMIREEE Y K. (HAE
T )RR, S ER S NS BT R T
WA, Reib s HEENEFS. Shr b, )
ZREFEFRHAN “IpAE" (establishment office) i A~ /&
NFHR, 2004~2007 4E AUT 596 [E 4 [ 4k 82 5 5 24
H #T Bk & 2 (NATFHE, National Association of
Teachers in Further and Higher Education)& I AL
T4(UCN, University and College Union).

1992 44 [ 4k 4 Fl = 554 12:(1992,  Further and
Higher Education Act) IEXUSE i, & f# 2 BTV 28R
4 Rl 2% 5 2 B (polytechnics or colleges) 3545 T A
BUNAZ TR S AT, IR B2 “1992 2 J5
f) k27 (the “post-1992” universities) B¢ 3l 48 K 2
(Modern Universities), a2 # K%, 1M 1992 4F 2 B
ORI K EFRE R, ARy “2 K527, B “1992
LEZ R (the“old” or “pre-1992” universities)™,
BRI T G BUR RS, K2 &I A,
MRCA 1SRN B . B SRS, (HAE 20
AR, R T DLd i 5 4 R IR UBUR 5% 42
XF, AEEERFEAR. 25, A EREE T
NI, e THMIRAE . X EZRN TR
T B AR, RN T L B IR i T AN [
AR ANE R TR, BARYR N TIEA
R—NMENEA, HEecasmtk i 7 AR
AU (NS Bk, 2S5 PR, PR
ER

Copyright © 2011 Hanspub

AU AEAR, D AT I TE K g A AR
BEOR, HhrZRBESTTHMINE . A NEUR R
T, SEAEHTENAESR TR, EhERe
(the Dearing Committee)1997 “E il 7, FEfr 244 3515
(I BCRNY FH B 1976 4EF1] 1995 4E R [F T 40%, JE[E
ERNEEROR A TE AT FH 9 45« Hall ££ 1996 445
o, BT 0 [ R BN B3 PR S D I K5 N
I THRAE IR 1) BRI 2 — . 7F 1970 4E 2 /i 1004E 1,
W E A 0T NFE AR 12 T, (HIEZ S5
25 4, B 18 WU LR, 3 He T yEAMY
FIENATEE oA N FE T TER R kA, @ 5m TR
SR LR EEESD, Rl R &R AT
IUPNE: S

ALK, RE R E RN E
HREE I R G FUAR D, HIE A VF 22 253 B4 A %
HoF A T A SETEE . i Warner F1 Crosthwaite 5%t
% [ R N 7 WS R FR A DUA 1) AT TR, B
—, ABAIEEAL T S R N FIRRE R . Tl
Bl 1 AR R BN ST HOE A A R — FE R
BE. SR, HAFZALET, 22 RFERE LTI
N BB, AT 7 NS0T 0 T A
LERT . AT T W SR K N FE Tl
1 THE R . RS NFERTT N R 1
K, SPRHEBIHN, T E A5 2 5 T RSN T 60%.
R, 86%MI NEZFF 73%HIRIZFH KA AH 5
ERTARZL, Hbf 50%2 /it A NH AN FH T,
EM KR ESE RFANFEHE LT —NHE0m
B, 55 =, fhAIBF 7 7 NBEH TR TS . 4
B N0 ] 2 A0 T A BT B O RO A g, T
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HE| 20 el 80 A, P2 KM N FHT I T
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FELFA 2% (] VR T NS ER 5T CARARIE, EARATH T
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A, FEFRFE, NEFEAEERRKILHR. 7
B NFHITZ )G, HA 30%M N FHEEHERRK
TCA. ABATIHRH, TER R id 50%0 A\ F 35 R
WS IME R REN S, XEREHTRFEIANF
HTREE SRR IE . 2RI R G KR
WIAE, NFFEFERATBOT N, @2
a5 K (the Registrar or Secretary)iC i, 1 A&k .

i%3E Warner 1 Crosthwaite (5%, A LAE HIA
FHETRI QAR RS T T A ) B VRS BAE 55 [EH R
FHAL. BMANF IR AR, KE2Z
AT B E R E A BN NFE L .
OS5 B A AR B NSO b, N B B
IR K B2 b i Ay bt 25/ BAT TR EE L 1Y)
B HIRFIINE LB R R T 8 KIN1E
. BT 1995 4, Mackay MW 7R, A g—m
NDJBHIRE AR RAR T ake kg, B mRITIRIE
AL H AN TR IEE PR R

3. HESRANFREENHELR

o ] AN 0 B B et B S AR EA R
[ i o S A, JUH A AR N ) B B e
MIEAGL M S RAl . BRI AR SRS Fri e 2%
J7 A VE 2 4 B -

3.1 RGOS FFMEIRR & R

1) G—FRFERERAL BT 5 PEAL

BRL 3 B N ) B A B B, BRAE 0 AT I 2
B SS R RIALHR 7 S H N B SR AT 58 3o TTTHRAL
PEASZPEASIRALME IS AR, Bl B S R
RHEAT o bt 20 90 AEARER 3 [ SR AR ) 5 5 B
I SUCE R 5 N B & S5 208 S8, 2001 4F 95 [E IT 46
TSR E R . T BN, 1TBULZ )
B, T E AR AR T Gt — bR X —BRAL o HT
5y flifA RERERA G,

e [H 0 B T (HERA,  Higher Education
Role Analysis), #&# & s 1Bk & A R A = (ECC,
Education Competencies Consortium Ltd.) 5 & 5 [F &
SRR, TN SEE SR E VB 5T —Fh
TAEVEN T R . ECC AR ALT 1994 4F, 22—
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i, Bl EmnE” o X—3 80T 1T 8300551
SYBCAT 45 B ST T 0 B o M S Al R
BOKSF A A5 I E , TR AL TR R, A AT
RN TR AT IS

2) LA AR H 5HR A

UCU(University and College Union) & E K225
S T ERR, HAEB TR B i e A 5%
A7 THT AR BROR L 28 D D [  SR R s S5 A e T
RZHMTTFE VA PTG . WIEARELZE 7, o
%22 UCU it 5 %= Fe ik & 2= (Association of Colleges)t
4 [HIA R IE(NIF, National Joint Forum) #4715 #),
s O R F e e R I A B — i L, B
RN S IR

NUn{E S8 I, UCU fRELTTHE K,
i 5 e 2 T4 [ IS 2R 5143 (INCHES,  the Joint
National Committee for Higher Education Staff) T~ f1]2%
Ry Z i 2 K5k =2 BB W22 (EIS, the Educational
Institute of Scotland), i 7% S — L4 [ 14 1) Jre 4 2644
HATHRA. RE¥JEEW2(UCEA, the Universities and
Colleges Employers Association) & 7F = 2 71 1.4 [ Bt
GRS AR R 2GS BE N R A
21, UCU (b7 W A1 o3 SO P45 84 i 320t 4
— B = ) B A M AR SR A, LB A 1) R
FARVESEAT R A I UG ) AH G, AT DA 2 2
I [E %R AE H A B T AR R T AE . ATF.
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AL A SRR T —4Rh0 B B R .
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BB U RN TS HLR R G A
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WAL AR SRR TR, PRI
SOTVEREHN . BB BRI R E
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BB R ST A AR 5% T I
B TR LAY 5 RO B . Tl
ol LRI RN £ B BN 5 o SRR 2
AR A ETRAR T AL, S0 X%
BARRAHIE, BSIIE, ARYS) 1%

4) RERVE XY B AT S

SR RAR S TR A (PR, 6 TR
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T RS 44 (LFHE, leadership foundation for
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33. FHEENLR

1) M B HBAERISE R S 5 27 5

20 a2 70 AN, EE PR PAESE B
B “ ) EH T ECE (|laissez-faire)” P, Kad R T
FEAEAT, RIS A AR . 24 B K
PN RAZRT EARN AT W PF4 . SR, 2
T 80 AR, HEE K FEFF AR A T A LTI 2 K Fext
ANAWITEE, BEER T AT 8 510 R e Q.

FHIR, DEER RS N S B R e R B SR A
BURFBIZIR . M TR, BrRyE EEIR N T
BWEHMARE L . H[EH 1988 F 4k FH (FE,
Further Education)#r 55 ¥ip i il B2 55 — ks 52 Lok 5
NARZERIERIERIY . S5 2 45 51 S 57
RPEAN 4 2 (result-orientated performance appraisal sy-
stem), WAEF G L TAERSE R, 1A REH TR .

2) MLSRIESR SIS 3 P

L Ge G580 PR F A 14 2% SCRILE R 03 I 29 3R
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SRR T RAEH, el Sk, e REsS
RETTE PR, Bl SUROPAE 5 EE A, (dR
H2h o NABHERE. FevE . R BERANL
GARM AR S B e o, AN HE BRI AE T35
i AN SR E B R 8. (HAVETERE, BT
GRS B A A AR PR i ] v e b R A A A A
Z. fHEREAE, RERQANRIEEILGES
REAh. B, EAN BB SMIX—IR, L5
SR E AN FIE BB HR, R s
TSV E P B, DLSEEL R A N ) RS B
PPN BORTE R A A RSO 53 TR I R ek &
M. 371 0t TR SRR A KT B IS HDBr SR 1
BEZT, SEELmEALE A T4t AT ATRFERA R s
PR BN R TR S URHLED,  PRIEFEE AN
NGB A 5 &k

45. RABRESRANFFEATFEL REE

B2 I M RR, BE NS AR
FTBORBROR . 5 A i ik 2 i I T2 A H)I 5 &
J&, WORMBRT 7L ARRE . MAERRE, T
HSEE T Rin AL ML A RERRN, Qb
B TREE I S R IEMINL 2, HARSEARYE 51 T
FILF3cA . B ARMEE” R3], S rgn
AR E TR, RN 0 TR RE T
—NRIBAR AR B, FE R B R
AR IREZE B R RGN B9 s IR ) BEAER L
EEME R, pREE, REEWER, §L
BEL ORARZEANTNSE (5 A, DA BN 5 TR T
PES ARSI TS, SCBLE LA A R -

4.6. BAMNZESYHNSENERER

4 i3 R AL SR B R R . B
EHRRIEE 5 RS> 2RSS, BAE SRR

Copyright © 2011 Hanspub

R IE TR, WAURTRERNTH: SRANRZ
¥ LG5 T E— AT B XNSEEH, DoE
SCRIEMISELH bR Bhxdahs BRbnE. 1%
EESE, UL ERNRIILSS: RSt
e, B9 R AT SO0 S, SRR R R
BEAT RS WA FEBL. RS 59195%, WA AE
TR, HZ 588 550005 Bt xR,
BUEPFA I AN EITHCR R RSC BOA H0 R
TR AL, B KN L BN & 1 ROk K R
TR, DR HARSRGUSA G (555 H A,
RERREAE RS 5RM L, WEak, a3, B
L mSMSRUE AR BERIL R TRENS
MRS, WRRRRAACE R, R ERIE N EAT AL
7775, RECEREEINSCE A R @it
TESREHAR R, BESHAMHM RS, MAEx
A THHATH RS S 51F, 8RN B B
NP VAR SESRAE TR SRR E . TSIl
R H AR o

SEH (References)

(1 TR mR N B E A B BR Rk R[] mkE AR, 2007,
1: 58-59.

[2] M. Dick. Personnel’s role on the campus. Personnel Mana-
gement, 1999, 22(10): 54-57, 59.

[3] M. P. Jackson. Personnel management in UK universities. Pers-
onnel Review, 2001, 30(4): 404-420.

[4] A.Hdl, D. Warner and D. Palfreyman. Higher Education Mana-
gement. Buckingham: Open University Press, 1996.

[5] D.Warner, E. Crosthwaite. Human resource management in higher
education. Current Business Research, 1993, 1(1): 48-70.

[6]  ESIAL. DEE RN S B B R R[] R R B
224}, 2008, 18(2): 42-44.

(71 Ruidh, BRekm. SEEEEAR R TR EEIILRR. R
A T AR S BE 24 4R, 2007, 17(4): 41-54

[8] ZFEM. KE®ELUE IS IHES BN S L E R,
P E R #EE 7T, 2009, 18(7): 49-50.

[9] L. Mackay. The personnel function in the universities of Nor-
thern England. Personnel Review, 1995, 24(7): 41-54.

[10] N. Block. Perceptions of a college appraisa scheme. Education
Today, 1995, 45(3): 48-53.

[11] D. Wingtanley, K. Stuart-Smith. Policing performance: The ethics
of performance management. Personnel Review, 1996, 25(6):
66-83.

[12] J. Simmons. An “expert witness’ perspective on performance
appraisa in universities and colleges. Employee Relations, 2002,
24(1): 86-100.

MM



