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Abstract

The paper clarifies the operational pain points and reasons that affect the rapid response of ma-
terial supply business in direct delivery sites through in-depth understanding of the business sta-
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tus of material distribution in power projects, combines with the digital transformation needs of
material logistics tracking and monitoring in power projects, excavates the key elements of im-
proving the quality and efficiency of material supply in current power projects, and explores the key
elements of improving the quality and efficiency of material supply in power projects. We summar-
ize and refine a set of logistics tracking and monitoring scheme suitable for direct on-site material
supply business, effectively identify potential risks in the process around the dimensions of logis-
tics resources and logistics process, comprehensively control the dynamics of logistics process,
and at the same time, around the dimensions of on-site management and logistics services, clarify
the responsibilities of related parties in logistics services, and strengthen the coordination ability
of cross-unit logistics management, so as to promote the quality and efficiency of direct on-site
material supply services.
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Figure 1. Schematic diagram of RFID identification before equipment delivery
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Figure 2. Schematic diagram of RFID identification of delivered goods
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