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Abstract

Vertical integration enables enterprises to break through the original business pattern, promote
the in-depth development of the industrial chain, improve the controllability of the supply chain,
and increase the uncertainty of the future development of enterprises. The realization of risk man-
agement control is a key factor in the success or failure of enterprise strategy implementation.
From a micro perspective, this paper systematically reviews the domestic and foreign risk-related
studies involving vertical integration of enterprises, summarizes the impact mechanism of vertical
integration of enterprises on risks, and analyzes the possible directions of further research on this
basis.
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Figure 1. Theoretical analysis frame diagram of the impact of vertical integration strategy on enterprise risk
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