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Abstract

This paper analyzes the "Hunan Meteorological Administration Meteorological Observation Qual-
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ity Management System Quality Manual” (2019 edition, hereinafter referred to as the Quality Ma-
nual or Manual) to investigate and correct the problems in the observation quality management of
the Shaoyang Meteorological Bureau and its subordinate county bureaus in order to carry out the
quality policy of Hunan Meteorological Bureau, achieve the quality target and improve the city’s
technical guarantee service quality for meteorological observations to prove that the Bureau has
the ability to provide observations that meet the needs of users and meet the requirements of laws
and regulations in a stable manner. Through the effective application of the meteorological ob-
servation quality management system, including the improvement of the quality management
system, the implementation of measures to deal with risks and opportunities, self-improvement, etc.,
the ability to fulfill compliance obligations is achieved, so that users and related parties are satisfied,
thereby enhancing the performance level of business quality management of the Shaoyang Meteo-
rological Bureau.
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Figure 1. The overall business process relationship diagram of the meteorological observation
quality management system
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