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Abstract

With the improvement of people’s living standards and the reform of the national medical and so-
cial security system, the pharmaceutical industry has become an important industry for gover-
nance and development in China and one of the most potential industries in China. The storage
operation of medicine and medical products is an important link related to the quality of medicine
and medical products. It is the focus of the drug supervision department and plays an important
role in the process of drug circulation. Taking Zhejiang Shengzhao Pharmaceutical Co., Ltd. (he-
reinafter referred to as “Zhejiang Shengzhao”) as the research object, this paper uses the fishbone
analysis diagram to find the problems existing in its warehouse management. Based on the idea of
lean management, this paper analyzes the four aspects of the enterprise in warehouse setting,
management personnel, management process and information technology, and puts forward some
suggestions and measures to strengthen the functions in the warehouse management system, and
simplify and standardize warehouse management process. Under the lean pharmaceutical ware-
house management mode, it can effectively improve the operation efficiency and promote the
high-quality development of enterprises.
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Figure 1. Warehouse management process
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Figure 2. Inspection flow chart
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Figure 3. Collection and declaration process
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Figure 4. Potential problems of Zhejiang Shengzhao shown by fish
bone diagram
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