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Abstract
Along with the reform of the administrative management system and the promotion of the ser-
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vice-oriented government construction, the government service center came into being. After nearly
two decades of development, the Government Service Center of S City has achieved remarkable
results in streamlining administrative processes and “one-stop” services, and the average time
limit for handling matters after streamlining procedures has been reduced by 80.1%. However, in
the operation, it still faces problems such as uneven development at all levels, inadequate infor-
mation sharing, and different levels of personnel service, and further development is hindered.
The concept of coordination and integration emphasized by holistic governance has strong com-
patibility with the government service center, which can provide important guidance for the de-
velopment of the government service center. Therefore, from the perspective of overall gover-
nance, this paper studies the operation difficulties of the government service center in S City and
puts forward countermeasures for its existing problems, in order to provide reference for the de-
velopment of the government service center in S City and even in our country, so as to continuously
promote the construction of the government.
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Figure 1. Analysis framework
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