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Abstract

At present, with the continuous improvement of the speed of economic development, the competi-
tion among enterprises is becoming increasingly fierce. Facing the current situation of fierce
competition, state-owned enterprises need to pay attention to the cultivation of talents and con-
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tinuous adult education if they want to adapt to the new environment in the new era. The talent
team is the core competitiveness in the process of enterprise development, and the enterprise
needs to build a multi-level, targeted and full-coverage enterprise education and training system
for talent training. Enterprises can improve the ability and quality of employees through efficient
training, thereby enhancing the competitiveness of enterprises in the market. As a member of the
company, employees are also technical talents in the communication industry and an important
strategic human resource for the development of telecommunications companies. In this paper, by
consulting a large number of domestic and foreign references, questionnaires, and case interviews,
we examine communication. Based on a thorough understanding of the training situation of em-
ployees in multiple categories in the industry and an analysis of the necessary qualities for differ-
ent positions, an attempt was made to construct a winning based approach. The ultimate goal of
the employee training system based on the Ren Quality Model is to help enhance the abilities of
employees in the communication industry, promote the improvement of enterprise efficiency, and
provide guidance for the enterprise to achieve greater value.
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Table 1. Competency model for employees in the communication industry
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