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Abstract

JD.com is China’s second largest electricity business in China’s B2C market share after the
TMALL.com. In recent years, JD.com also constantly improves their size and market share. Logis-
tics as an important part of the electricity business has a very important position. And it plays a
bridge between the electricity business and the customers. At present, JD.com used the logistics
and distribution for the JD self-logistics and third-part logistics combination of the way. Now, the
quality of the logistics services has a very important role for the electricity business enterprise.
Fast and convenient logistics can increase customer satisfaction, and for enterprises to win a
higher reputation in the industry. JD.com as China’s current B2C market, the higher visibility of
the electricity business, the logistics and distribution methods are representative. This paper
through the customer satisfaction survey form uses the comparative analysis to study the two lo-
gistics and distribution methods through the questionnaires, carrying out customer satisfaction
surveys, data collection. By using the comparative analysis of the data to find out the gap between
the two logistics distribution methods and customer expectations, while the two distribution me-
thods for the comparative analysis, we put forward some advices and suggestions.
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Table 1. Basic situation table of satisfaction survey
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JE N BT o5 E A (%)

Bk 67 42.41%

531
g 91 57.59%
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21~30 128 81.01%
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Figure 1. The questionnaire about degree of importance
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Figure 2. Satisfaction questionnaire of JD logistics
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Figure 3. Satisfaction questionnaire of Third-party logistics
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Table 2. The summary table about degree of importance and satisfaction questionnaire
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