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Abstract

Corporate Senior Management is the main part of the internal control design and implementation;
the Senior Management in the internal control system plays an important role. According to the
upper echelon theory, management background characteristics most directly reflect the cognitive
abilities and values for them, and will affect their behavior and decision making. Internal envi-
ronment is the basis of the internal control elements, and the background characteristics of senior
management are the foundation of the internal environment. Studying the relationship between
the Characteristics and the background of the senior management team and the effectiveness of
the internal control can help to find the problems existing in the internal control and to further
improve the effectiveness of internal control.
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