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Abstract

At present, the development of construction industry is facing severe challenges, and most enter-
prises are in a state of loss. Through investigations, we found that the internal management sys-
tem of the enterprise fall behind, and there are deficiencies in cost control, performance evalua-
tion and departmental collaboration. These shortcomings restrict the value pursuit of enterprises.
This paper improves the internal management of construction enterprises through the manage-
ment of accounting based on value chain theory in the following three aspects: 1) In terms of cost
control, the target cost method and the inter-group cost comparison method are combined to
achieve two-stage progressive cost reduction; 2) In terms of performance evaluation, the intro-
duction of relevant indicators of the unit time accounting system will guide performance evalua-
tion to the track of enhancing corporate value; 3) In terms of departmental collaboration, estab-
lish a sense of value chain synergy and found the integrated coordination department to summar-
ize information and regulation work. The above research can be used as a reference for the appli-
cation of management accounting in the construction industry, simultaneously providing new
ideas for the internal management of construction enterprises.
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Figure 1. New management accounting model for construction enterprises
(® is the amoeba group)
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Figure 2. Overview of value stream activities of a urban reconstruction
project (@® is the amoeba group)
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Figure 3. Target cost method specific steps
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Figure 4. New construction enterprise cooperation model
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