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Abstract

As an incubator for emerging industries encouraged and supported by the state, industrial park
projects provide support and guarantee for the accelerated development of high-tech enterprises.
For investment and construction units, industrial park as a holding type of property, the whole
process of construction cost control is particularly important. Using the whole life cycle theory,
the whole process cost control of the project is analyzed, and the whole process cost control of the
industrial park project is explored. Under the premise of ensuring quality, the cost is strictly con-
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trolled to ensure the economy of the project cost and lay a good foundation for the long-term sta-
ble operation of the project.
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Figure 1. Cost ratio of each industry type in an industrial park project
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Figure 2. Phase division of full cycle cost control for industrial park projects
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