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Abstract

By taking the Oil Pipeline Project in Northern Thailand as an example, the advantages, weaknesses,
risks of localization of overseas employees and the current situation of the Thai labour market
were analyzed to solve the difficulties of localization of overseas project staff and provide ideas
and experience for perfect the overseas project management. The analysis shows that the labor
costs of localization of are low, it can solve the legitimacy of employment and labor resources
shortage, and it is easier to carry out the work.
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