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Abstract

This article is based on the experiences of construction of oilfield surface project in Iraq. Com-
bined with advanced operation by a western oil company, the approach of project acceptance and
handover based on system divisions was summarized. During the implementation process of
project, the project was divided into several systems. Different priorities were set. Therefore,
contractors follow the priority to arrange the execution of project and meet the requirement of
construction, and measure the progress reasonably and collect payment in time.
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Figure 1. The diagram of system division
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Table 1. The type of quality inspection list
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Table 2. The statistics of system acceptance progress
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Table 3. The list of major problems of system acceptance
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