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Abstract

By taking a product oil pipeline EPC (engineering procurement construction) project for example,
the risks in the construction were analyzed by using risk matrix method. The each possible risk is
quantitatively classified. The matrix for risk assessment in the pipeline construction is estab-
lished. The key process for risk control of HSE (health safety environment) in the construction of
the project is determined.
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Table 1. The diagram of risk matrix of pipeline construction project
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