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Abstract

This thesis focused on the analysis and summary of vendor on-site technical support management
of international project in order to avoid the increase in the time and cost for project due to dis-
organized on-site technical support for improving the project management level from contractors.
This thesis, by taking some examples, describes the importance of vendor on-site technical sup-
port, summaries several key items on organization of on-site technical support by vendor from the
aspects of organization design, divisions of work scope, and flow chart of organization and imple-
ment.
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