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Abstract

The concept of project management has been applied to many areas in engineering society, from
business, service industry, science and technology to engineering construction, etc. In order to
ensure the successful and logical execution of the project, scheduling and management become
the core of the project, and the correct planning thinking and effective plan implementation will
guide the project to run in the right direction. Therefore, this paper discusses and analyzes how to
carry out project planning and control, so as to ensure that the project can be completed as sched-
uled, the cost can be controlled, and the operating indicators issued by the higher management
can be achieved.
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Figure 1. Project control organization chart
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