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Abstract

Project management plays an important role in the construction of long distance pipeline engi-
neering, which directly affects whether construction enterprises can achieve the established con-
struction objectives with quality and quantity guaranteed. Scientific management method is a po-
werful guarantee to ensure the orderly progress of engineering projects, which helps to compre-
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hensively improve project management and technical level, stabilize the existing market, and pro-
vide a guarantee for further expanding overseas market. In Chad crude oil pipeline, transport,
storage tank, heating furnace, and so on infrastructure projects, for example, from resource man-
agement, schedule management, construction management, quality management, schedule man-
agement, cost management, safety management, etc. to explore how to optimize a line on the
project operation of scientific organizations, standardized management and orderly construction,
coordination and ensure the project construction work with high quality and efficiency, It also
provides experience methods for other oilfield facilities construction project management.
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