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Abstract

Through the research on the dynamic capability of the electronic commerce enterprise, and inte-
grating the existing dimension of dynamic capability, this paper puts forward the three-dimensional
structure of the dynamic capability of the enterprise, namely perception ability, integration ability,
innovation ability, which is based on the characteristics of the electric business enterprise. The dy-
namic capability of electronic commerce enterprise is the ability that enterprises regard the per-
ceiving the environmental change as a prerequisite, through integration and innovation resources
make enterprises adapt to environmental change in order to obtain sustainable competitive advan-
tage. Finally, we use case study method, and select Jumei Youpin as the case, and analyze its con-
struction and realization of the dynamic capability.
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Table 1. Review of the construction dimensions of dynamic capability
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Figure 1. The construction dimensions of dynamic capability of electronic
commerce enterprise
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